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INTERVENTION LOGIC MAP: A tool to help you develop the intervention logic that underpins a project/service 
 

INPUTS ACTIVITIES OUTPUT OUTCOME IMPACT 

Things that you will use in the 
project to implement it (People, 

time, money etc.) 

Actions associated with delivering 
project goals (Events, salesforce 

activities etc.) 

The direct results associated with a 
project, usually achieved in the 

short term (i.e. number of 
households engaged in the project) 

Medium term consequences of the 
project. Outcomes usually relate to 

the project goal or aim (i.e. % 
households with credit card debt. 

Long term consequence of a 
project (i.e. Reduced poverty 

rates) 
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